
Navlandis, S.L. is an R&D company that provides innovative solutions to real needs in the logistics industry. 
Zbox is its first product. It’s an innovative foldable ISO container to reduce the economic and environmental 
costs of empty container transport.

Due  to  imbalances  in  the  global  trade,  it  is  necessary  to  reposition  empty  containers  between  different 
destinations. During the waiting times, they are stored in port areas. In consequence:

BUSINESS MODEL

Shipping Lines
Logistics Operatiors

Foldable ISO container = $$ Savings

$$ two complementary Business Models 

LOGISTICS TECHNOLOGIES

PROBLEM

SOLUTION

COMPETITIVE  ADVANTAGE (related to other foldable containers)

80%
Space in 
transport 
& storage

20% CO2 emissions

50% Operations cost

Lifetime saving NPV

2000€/year  per container 

+ EASIER to fold + CHEAPER to produce + PROFITABLE to operate

50% Folding
cost 25% Tare

weight25% Production
cost

25%
of year

in depots

Empty
Containers

>50%

Logistics
Land abuse

Impact in the industry

200 Mt  de CO2

$20b de cost

Squeeze 5 folded containers into the volume of 1 standard
Patent ES 2421059B1: March 2014. 

International Extension. EEUU, China y Europe.

The savings to our clients
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Zbox SALES

Manufacturing 
&

Selling

Zbox PC
(Performance Contract)

Manufacturing 
&

Leasing

Acquisition Cost
Compensated by 

SAVINGS

NO Acquisition Cost
Payment by

Sharing SAVINGS
(or)



www.navlandis.com       
zbox@navlandis.com                         

Miguel Navalón.     +34 647 701 196
CEO        mnavalon@navlandis.com                 

MARKET COMERCIAL STRATEGY

Worldwide fleet

+40M Containers
Renoval rate: 10%

In 2016

4M New containers
Total market > $9B

LOGISTICS TECHNOLOGIES

FINANCIALS

TEAM

MILESTONES

Shipping lines

Leasers

Innovators - Early adopters

Biggest leasers
Top10: 80% of market

20’ higt St (20%)
TAM: 103 M €

Leasers

Test on pilot routes
Shipping
container
owners

Distribution
of containers

according
models
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Miguel Navalón
CEO & Founder 

MSc Civil Eng. MBA

Andrés Revert
CTO 

Industrial Design Eng.

Gloria Arnandis
COO & Founder

MSc Civil Eng. MBA

Vicent Arnandis
CPO 

Industrial Eng. 

Board of Directors

Advisory Board + Investor
Business experience

Market acces
Capital investment

2020

Sales: 2000 cont/year
Income:  €15M

EBITDA:  15%

Q2 2018
€600k

Q4 2019
€2,5M

Investment rounds

Q2 2016
€150k

Q4 2015 
€150k

Validate &
Prototype

Development
R&D

Commercial
activities

Commercial &
Industrial Plan

Closed Round
BIG BAN Angels

€200k Public Financing 

Acquired
€400k 2nd Round

Jun 2019
First Sales

Oct 2017
Public
Funding

Jul 2017
Valencia Port

Live demo

Feb 2019
Public

Funding

Sep 2018
Start

Manufacturing

Oct 2016
Zbox v1 

Prototype
Manufacturing

Jul-Sep 2016
1st Round 

of Investment

Jan 2017
Zbox 20’ v2
Presentation
to investors

Zbox 20’ v3
Manufacturing

Tests

Apr-May 2017

Q2 2018
Manufacturing
Agreements

Q4 Dec 2019
Start Zbox 20’
Pilot Routes

Nov 2017
Start Activity in

International fairs

Q3 2019
3rd Round 

of Investment

Aug 2017

International 
Patents granted

Q1 2018
2nd Round 

of Investment

Mar 2014

Patent
Granted

Sep 2015

R&D 
Funding

Q2 2019
Pilot Routes
Agreements

Signature

Apr 2019
Zbox 20’

Certificates

Q1-Q3 2020
Zbox 40’HC
Extension

Q2 2020
Start Zbox

40’HC
Pilot Routes

Q4 2020
Scale up 

Sales
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